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Communication:
VYolunteers at Work
and at Home

This edition of Shared Visions focuses on strengthening
communication patterns among volunteers in the
workplace as well as within the volunteers” community.
Several activities invite you to explore whether you see
patterns in the way males and females typically use
language and converse with one another.

upon us, we invite you to reflect on the significance of
Jesus’ coming, and we offer ways of honoring simple
living amid the commercial chaos. From us former
volunteers to you current volunteers, we hope you
Also, given that Advent and the Christmas season are  enjoy the holidays.

How are You Communicating in Your Workplace?

Asavolunteer, you spend agreat deal of timeand
energy grappling with how to communicatewith thepeople
with whom you work. How well you are ableto dothis
often determinesyour wholeimpression of how your
volunteer experienceisgoing. So take sometimenow and
giveyourself achanceto reflect on what your experience of
communicating in your workplace has meant to you.

your experiencedifferently thanthat of others?)

*  Whether you are ateacher, acounselor, or ahouse
manager, your wordsmay very well carry more
authority and responsibility than you have been used
to having. How doesthat feel —good, bad, awk-
ward, liberating? How doesthat shapeyour relation-
shipswith others?

*  Often, thevolunteer experienceisthefirsttimea
volunteer hasever had afull-timejob. If thisisthe
casefor you, ask yourself: How hasyour experi-
enceof communicating with peopleat your volun-

*  Depending onyour experience, you may have
aready had some communication problemsat work:
anew language, adifficult didect, peopletaking too

teer workplace differed fromyour previouswork
experiences?Did that differencereved itsalf grace-
fully, or wasit arude awakening? (If thiswasn’t the

fast or dow. How have these problems changed the
way you communicate?\What insightsinto your own
persona growth canyou takefromthisstruggle?

casefor you, ask yourself: How hasthis colored (continued on page 2)
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Quotes
and Questions

for Communication in

At this point in your year(s) of service, you know the
value of community. One way to maintain and foster
community is by improving communication. This
reflection uses various passages from Jean Vanier’s
“Community & Growth” to illustrate the importance of
effective communication within community.

For personal reflection

“Community is made of the gentle concern that
people show in the every day. It is made of small
gestures, of services and sacrifices which say ‘I love
you’ and ‘I'm happy to be with you.’ Itis letting the
other go in front of you, not trying to prove that you are
right in a discussion; it is taking small burdens for the
other.” (pagel19)

1. What are some of the “small gestures” that you do to
communicate to your community members?

2. Have you found that nonverbal communication has
played a role in community conflicts and misunder-
standings? If so, please hame some examples.

“There is a feminine principle in each man, just as
there is a masculine principle in each woman. We
are all a mixture of passive and active. But it
remains true that their different physiological make-
ups give men and women particular tendencies:
men are more turned towards the external world
and women, by the fact of childbearing, towards
relationships. Neither is superior in the heart of
God...but it is why there has to be cooperation and
recognition of the gifts of both sexes.” (page 160)

gt

1. How do male and female differences affect your
relationships with members of your community, your
family?

2. To what extent do you agree that men and women
differ in the gifts they bring to communication?

“Communication is vital in a loving community. The
early Christians did not always agree. Sometimes
they were angry at one another. But they loved one
another so they made efforts to communicate. They
tried to work out their differences, each one strug-
gling to understand the point of view of the other . . .
Beg Jesus for the openness and freedom to commu-
nicate with others so that together you may become

more fully human.”

1. Vanier suggests that openness within a community
leads to becoming “more fully human.” What does this
phrase mean to you? Can you think of any examples of
people who lead a life devoted to exploring the fullness
of humanity?

2. What are some of the challenges to being fully open
with your community members?

For community sharing

Use similar questions, or any insights you've gained
from this activity, to start a discussion with your commu-
nity members about the effectiveness or ineffectiveness
of the way you currently communicate. You might start
with questions about the point of view of others, rather
than starting with a possibly polarizing initial insight of
your own.

(How are You Communicating..., continued from page 1)

*  |sthereanythingintheway co-workers, clientsor stu-
dents speak to you that you feel discountsyour value,
perhaps because of your age or becauseyou are‘just a
volunteer? Or, onthe contrary, do your co-workersor
clientsexpresstheir appreciation, e.g., becauseyou area
volunteer?What are somewaysyou can respond to their
discountsor approvals?

Conclusion: If you had aparticularly strong reactionto
any of the above questions, consider sharing your
responseswith fellow volunteersor atrusted co-worker
and ask for thoughts and suggestions of how they see
you communicating in your workplace. How arethey
doing withtheir own communication?
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Listen U p' Gender Communication in the Volunteer House: A Role Play

No matter whoisin your house, no matter how many
women and menthereare, therearecertain frustrating
Stuationswhenyour reactionissmply: “Man!” (funny how
we usethat word, huh?)

But serioudy, folks, no matter how high-minded wemight
be, we perceive gender differencesin many, if not al, of
life'sexperiences. And whether therearefivemen and two
womeninyour house, or four women and one man (or even
no men at all), the volunteer house can be ahotbed of
frustration and confusion around gender roles.

Inthisexercise, community memberswill haveachanceto
play out rolesasthey themselves seethem. Don’t beafraid
to exaggerate—themore*” over thetop” your performance,
themoreit will hit homewith the other participants. Thisrole
play should help community memberscometo see how
others seethem; hopefully, it will encourage amore open
conversation about which gender rolesare hel pful to com-
munity interaction, and which aredetrimenta. So be expres-
siveand outlandish, but please—bekind aswell. Remem-
ber, you really do haveto see each other again inthe morn-

ing (literdly).

I nstructions

M ake two nametags on whol e sheets of paper that say
“HE” and“ SHE”. Onewoman should volunteer to takethe
“HE” nametag, and, hence, thefirst role play scenario; one
man should takethe“ SHE” nametag and thefirst scenario
aswell.

Eachrole-player should makeat | east two comments
regarding the scenario, inkeeping with how “HE” seesa
man or how “ SHE” seesawoman approaching the situation
—at least one comment expressing their attitude toward the
Situation, and at | east one responding to the other person.
Try to keep each scenario under two minutes (don’'t drag it
on and on, asyou have severa to do).

After each scenarioisover, the“HE” role-player assgnsher
nametag to another woman, the* SHE” role-player assigns
histo another man, and thetwo new role-playersact out the
next scenario. Repeat performancesare encouraged if you
don’t have either threewomen or three meninyour commu-

nity.

SCENARIO #1: After afew monthsof living together, the
community has cometogether to discussthefact that certain
choresaren’t getting doneregularly and by everyoneequally
—specifically, thetrashisn’t being taken out on time, and the
bathroom isn’t being cleaned enough.

SCENARIO#2: Thecommunity’soneand only car needs
to get fixed, and the community membersaretryingto
decidewho will betheoneto bring it to the shop.

SCENARIO #3: Oneof thecommunity membersdecidesto
go out on adate during the designated Community Night;
some of the othersdon’t agreewith that decision.

Here' sthesurprisetwist: After you havefinished
thesethree scenarios, havethe same peopleplay themagain,
only thistime play themasyour selves.

When you arefinished, ask yourselvesand each other if the
characterizationsinthefirst run-through correspond at all to
the performancesin the second? How well werethe people
inthefirst run-through communicating?How about inthe
second run-through?What attitudes and reactions seemed
hel pful to theinteraction between community members, and
whichdidn't?Findly, giveyoursaveshigh marksfor bravery
and honesty. Not everybody would examine gender rolesso
frankly, but it'shel pful to do so.
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Watch Your Language!

What Can Men and Women Learn from each other about Communicating?

Some peoplemay find it difficult to believethat thereredly
are patternsand differencesin theway men and women
tend to communicate. Despite Dr. Deborah Tannen's
booksand other research, they may beieve such“findings’
areexaggerationsor stereotypes.

So we ask --

Are patterns in gender-based
communications real?

Step 1: Totest thisout, give each member of the

community thelist of wordsontheright sideof thispage,
and ask each person to takefive minutesto consider if
they can reasonably associate each word or phrasewith
thetendency of either themale or femalegender. For
example, circleany wordsor phrasesdescriptive of
‘femaes and underlineany which aredescriptive of
‘maes’

Step 2 Bring thevolunteers/friendsback together

sitting around in comfortable chairs. Review each of the
wordsonthelist and invite each person to contributetheir
judgment if they saw any of thewordsasbeing particularly
characterigtic of either malesor females.

Step 3: if thereisagreement, ask: what are some of
thefactorswhich contributeto this pattern?

Step 4: 1f thereisdisagreement, invite peopleto
explaintheir views. 1t'sOK to agreeto disagree.

kkhkkkkkkhhkkkhkkhhkkhkkkhkkhkkkikk*k

How canthiskind of exercisehelp? It may helpthemem-
bersof thevolunteer community pay attention to how they
are communicating with oneanother. For example, if anyone
hasany prejudices about how they see men and women
communicating, thisexercise can blow their cover.
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sparkling cheerful
animated relaxed
sympathetic strained
precise exaggerated
sensitive non-judgmental
monosyllabic grunting
placating judging others

speaking too softly

speaking too loudly
comforting others self-reliant
not talking enough

talking too much

usually interesting

always talks about self

rarely talks about self
intuitive egocentric
redundant spits when talks

very detailed
praising others praising oneself
cursing blessing others
connected with others

independent

providing information



Biblical Reflection:
What's Your Theology of Christmas?

Each of the New Testament’s gospels takes a different
approach to Jesus' birth. Matthew (1:18 — 2:23), for
example, tells of the star guiding the Magi and Jesus escap-
ing Herod, while Luke (2:1 — 20) tellsof Mary swaddling
her infant, aswell as of the adoring angels and the shep-
herds who went from their initial confusion to confidencein
telling the Christmas story to others. John's gospel skipsthe
human touches and affirms Jesus as the divine Word, the
Light who came into human darkness. Mark bypasses
Jesus' birth and begins with his baptism as an adult.

At Christmastime, Christians relish celebrating the warm
images of Jesus’ night-time birth in a poor stable. Heis
surrounded by hisloving family and heaven seemsto bend
to earth as the star and angels pay their homage, as do the
poor shepherds and wealthy Magi.

Along with the celebration of this human aspect of Jesus
coming, it’simportant to continue exploring the question of
the ‘why’ behind his Incarnation: Why do Y OU think Jesus
came and was born into the human family?

Directionsfor group discussion: Choose one member
of the community to be the facilitator of this activity.
He or she begins by saying the following: “ The purpose
of thisexerciseisto exploretogether our persona re-
sponsesto the question of why wethink Jesuswasborn.
Choosewhich of thefollowing you think isthe best theo-
logical answer and then share your thoughtswith your
felow volunteers”

[1f any volunteersarewilling to do someinitid reading,
they could ground their selection by reviewing the context
of the above gospel references. Or, after group discus-
sion, they could follow up with further research and revisit
thequestioninafollow-up mesting.]

Facilitator: Read each of the possible answersbelow and
say: ““Listen carefully to each of the following purposes of
why Jesus was born. Choose which one makes the most
sense to you at this time and consider your reasons for
making that choice.”

The purpose of Jesus’ incarnation was. . .
a) tosaveusfromthesinof AdamandEve

b) soby hisdeath onthecrosshewould pleasehis
Father

¢) toprovidean examplefor how tolive humanly

d) tosaveusasapeoplefrom our socia (big-time) sins
andindividud, persond sins

€) torevea Godtousmorefully

f) tofulfill Old Testament prophecies

g) sowemay haveeternd lifeafter death

h) sowemay havelifetothefullest

i) other answer: design your responseto thisquestion

Facilitator: After each member of the volunteer commu-
nity has taken a few minutes to consider his/her best
answer, say: “Who believed choice a) (read it aloud) was
the best purpose, and please say a few words why you
selected ‘a)’.”” Do the same for each of the possible
answers. Then, after having listened to each community
member’s choice, ask: “Does anyone want to change his/
her initial selection? If so, what aspect did you find
compelling about your new choice?”

Conclusion: Liketheabovediversity found amongthefour
gospels, the purpose of thisdiscussionisnot to prove one
theological choiceasbetter thanthe other. Each choiceis
rooted in aset of assumptionsand each affirms particular
values, acontext and theme. One or another choice, such as
b), to pleasethe Father, may berooted in ancient imagery
(Isaac sacrificing hisson Jacob in Genesis 22) and so may be
moredifficult to understand. Others, suchash), sowemay
havelifetothefullest (John 10:10), may chalengeusto
imagineliving sothedivinelifeemergesfromwithin our selves.
We hopeyour celebration of Jesus’ birthisboth comforting
and chalenging throughout your timeof volunteer service.
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Five Ways te Simplify Your Christmas

(These ideas and others can be found in the archives at www.SimpleLiving.org.)

1. Prepare atake-out party to share with someone
you know who is homebound. Put hot chocolate mix,
cookies, napkins, cups, a book, a game, a video,
etc., into a creative package (baskets work well for
this). Then take the party to the person’s home and
spend the evening enjoying it together.

2. Offer alternatives for gift giving. Write a letter to
family & friends sharing your feelings about Christ-
mas giving. Suggest gifts you would like to receive -
e.g., a donation to a soup kitchen, homemade
ornaments, a calendar made with old pictures. See
www.pallotticenter.org/Alternative_gift.ntm

for a list of other alternative gift ideas.

3. Read the Christmas story together from Luke
2:1-20. Have everyone draw pictures of different
scenes from the story on a long piece of shelf paper.
Or try retelling the story in modern-day terms.

4. Designate one meal as the Good News Meal.
Only good news may be shared! (No complaining or
whining allowed!)

5. Consider singing a song every night after dinner.
Borrow songbooks from church, the library or get
“Carols with Justice” from www.SimpleLiving.org.
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